Ilpunoscenue 1
K npukasy ot 28.12.2019 r. Ne 360

HOJIO)KEHUE
OB YIIPABJIEHYECKOM KOMAHJIE
MyHUIIUTIAJBHOTO 0I01KETHOT0 00111e00Pa30BaATEJIbHOI0 YUPeKIeHUs
«KoabuoBckas cpennsisi mkoJsa» Cakckoro paiiona Pecnyoimnku Kpbim
(MBOY « Koabnosckasi CIII »)

1. OBIIME ITOJIOXKEHUSA

1.1. Hacrosmee [Tonoxenune paspadorano Ha ocHoBaHuHU DenepanbHoro 3akona Ne 273
or 29 12.2012 «O6 ob6pazoBanmu B Poccuiickoit denepamum», ycraBa 00pa3oBaTEIbHON
OpraHW3allil W  ONpeAeNsieT TOPSAAOK (QOPMHUPOBAHUS M JIEATEIBHOCTH  IIKOJIHHON
yIpaBlIeHYECKONH KOMaH/IbI.

1.2. VYnpaieHueckast KOMaHa SIBISETCS YHUKAIBHBIM PECYPCOM, KOTOPBIA HEO0X0AUM
JUIsL YCIEIIHOTO Pa3BUTHs IIKOJIBI B YCJIOBMSX OTPAaHMYEHHBIX PECYpCOB M BO3pacTaroOIIEn
KOHKYPEHLHH.

VnpasieHdyeckass KOMaHJa IIKOJABI — O3TO TIpylna COTPYAHHMKOB, CO3JaBaeMas [UIs
AKTUBHOI'O ITPOABMKCHUA HHHOBALIMOHHBIX MCTOAOB YIIPABJICHUA, BHCAPCHUSA HOBBIX MCTOAUK B
nesrenbHocTb MBOY «Konbuosckas  CI», B mpakTuky pa®oThl aIMHHUCTPATOPOB H
IIEaroros.

VYpasieHdyecKkass KOMaH1a OCYIIECTBISAET CBOKO AE€ATEIbHOCTb B COOTBETCTBUU C IaHHBIM
[TonoxeHnueMm, B TECHOM B3aUMOJEHCTBUU € OTAEIOM 00pa3oBaHus agMUHHUCTpanuu CakcKoro
paiiona PecnyOnuku KpbiM, MyHHIMDATBHOIO Ka3eHHOTo YyupexjeHus «LleHTp obmero u
JIOTIOJTHUTEIHLHOTO 00pa3zoBanus» Cakckoro paiiona Pecryomuku Kpeim.

2. EJIN, 3AJJTAYA, COAEPXKAHUE PABOTHI YIIPABJJEHYECKOM
KOMAH/IbI

2.1. lenpro ynpaBaeHYECKOM KOMaHABI SBISETCS OpraHu3allvs LeJeHalpaBIeHHON
JEATENIBHOCTH Ul  AaKTUBHOTO TPOJABIMJKEHUS HMHHOBALIMOHHBIX METOJOB  YIIPaBJICHMS,
COBEpUIECHCTBOBAHUS MEXaHU3MOB MHHOBAIMOHHOTO pa3Butus MBOVY «Konbuosckas CII» u
MYHUIIUNATBHON CHCTEMbl 00pa30BaHUs, pealM3alUU TPOEKTOB (IPOTrpaMM) YIIydlIeHHsS

KauecTBa 00pa3oBaHMs — nepexoia B 3P(EKTUBHBIN pPEeXUM pabOThl, BHEIPEHHS] HOBBIX

METOJMK B IPAKTUKY PaOOThI aIMUHUCTPATOPOB U M€AaroroB.

2.2. 3aiaum ynpaBIeHYECKON KOMaH/IbI:

.(l)OpMI/IpOBaHI/Ie HpeI[J'IO)I(eHI/Iﬁ 0 BHECEHHIO H3MEHECHUU B HOPMAaTUBHBIC AaKThI,
OIPECACIIAIOIINEC BCKTOPLbI pPa3sBUTHA IIKOJIBI, MYHI/IIII/IHaJ'II)HOI\/JI
CHUCTCMBI O6p83OBaHI/I$I Ha OCHOBC MOHHUTOpPHUHIA PE3YJILTATOB;

®HUIIMMPOBAHUE M OpraHU3alus BHEAPEHUs, 0000IIEeHHWE M TpEeACTaBIECHUE OIbITA
peanu3aly HHHOBALIMOHHBIX MHUIIMATUB B LIKOJIE;

® MOHHUTOPHHT BHeApeHHs [IpoekToB (mporpamMm) ¢ IEIbI0 IMOCIEIYIONIEr0 aHaJIn3a,
BBISIBJICHUSI TIPOOJIEMHBIX BOIMPOCOB U BBIPAOOTKH COBMECTHOTO PEIICHUS BBIIBICHHBIX
npo0Jem;

® KOOpIUHAIIHS IeATEIHHOCTH MeIarOrH4eCKiX pPaOOTHHUKOB;

.paSBI/ITI/Ie COACPIKAHUA U TEXHOJIOTUH ITOBLIIICHUS KBaJ'II/I(l)I/IKaI_H/II/I pa6OTHI/IKOB
o0Opa3oBaHusl.
2.3. ConeprkanueM paboThI YIIPABICHICCKOW KOMaH/IbI SBIISETCS:

® OpraHu3anus AaHAaJIMTHUKO -HpOFHOCTH‘lCCKOﬁ ACATCIIBHOCTHU Io COCTOAHHIO 151
NEPCICKTUBAM pa3BUTHUS HIKOJIbI, MYHHHHHaﬂLHOﬁ CHCTCMBI O6paSOBaHI/I$I;



®pa3paboTKa MPOEKTOB, MPOrpaMM, JOPOKHBIX KapT U APYTrux (GopM CTpaTerundyeckoro
TUTAHUPOBAHMSI PA3BUTHS;

®yyacTue B (JOPMUPOBAHUN HOPMATHUBHO-TIPABOM 0a3bl IIKOJIbI;
® OpraHu3alys 1 NPOBEICHNUE MEPOIIPUATUIL;

eunpopmupoBanue corpynHukoB MbOVY «Komprosckas CII» o xome peanmuzanuu
WHHOBAIIMOHHBIX UHUIIMATHUB;

@ [IPOBCACHUE KOHCYJIbTALIMU OJISI ITEAArOru4eCKux pa6OTHI/IKOB HIKOJIBI;

.KOOpI[I/IHaI_II/ISI B3aHMOHeﬁCTBHH C METOOUYCCKUMU CHy>K6aMI/I, MYHUIUIIAJIBHBIMU U
PETHOHAIBHBIMH OpTaHAMH yIPaBJICHUS OOpAa30BaHMEM W JPYTUMH  3aUHTEPECOBAHHBIMH
CTOpPOHAMH;

e o0ecrieueHrE HAIOJHEHUS U COITPOBOXACHWA IIKOJIBHOI'O caiiTa B 4acTH MaTc€puraiosB,
Kacaromuxcsa ACATCIbHOCTH ynpaBnqueCKoﬁ KOMaHAbl 1 THHOBAIITMOHHOI'O PAa3BUTHA,

®opraHu3alsi  MEpONPHATHH IO  MOBBILEHHIO  NPO(ECCHOHAIBHOIO  YPOBHS
NEeIaroruyeckux pa0OTHUKOB M HMX Yy4YacTHs B KOHKypcaX W JAPYTHX MEpOINPHUAITHSX,
pacKpbIBAOIIUX JUIsl Y4allMXCsl, IE€JAaroroB W aJMHUHHCTPATOPOB BO3MOXHOCTU IIOJyYEHUS
IIOOILPEHUH, TPAHTOB U APYTUX BBIPAKEHUM YCIIEXOB;

®y4JaCTHC B COCTABJICHUU CMET, 3asiBOK HA MaTCPHAJIbHO-TCXHUYCCKOC 066CH€‘1€HI/IG;

®opraHu3anus MNpopecCHOHATBHOIO COMPOBOXKIACHUS I€JaroroB, MPOLIECAIINX KYpChI
HOBBIIIEHUS KBAJIM(UKAMK (KCIIOJIb30BaHUE MOJYUYEHHBIX KOMIIETCHIIMN B paboTe Haja CBOeH
METOJMYECKOW TeMOH camo00pa3oBaHusl, IIPOBEJECHUE MAacTEp-KJIACCOB, OTKPBITHIX YPOKOB,
MEpOIPUATHH U JIp.);

®yyacTHE B CEMHUHApax, pabOYMX BCTpeyYaxX, KOHCYJIbTAIUSX C PErHOHAIbHBIMU H
MYHUIUNAIbHBIMU OpraHaMu M CTPYKTypamMM IO BONpocaM pabOThl IIKOJbHBIX KOMaHI U
HaIpPaBJICHUSM MHHOBALIMOHHBIM Pa3BUTHUEM;

®pACCMOTPCHUE 3aKIIOYeHUN 00 dS(PPEKTUBHOCTH IMEJArOrMYECKUX HHHIIMATHUB,
MYHHUITUTIATBHBIX TPOEKTOB U MPOCKTOB 00pa30BaTEIbHBIX OpraHU3aIlni;

® yJaCTHC B OLICHKE KOMIICTCHTHOCTH MEIarorutdyeCKux pa6OTHI/IKOB u 06yqa}01111/1xca;

®[10/ITOTOBKA MPEUIOKEHHI TI0 pa3BUTHIO CUCTeMbl 0O0pazoBanus MBOY «KonbroBckast
CII».

3. COCTAB, PETJIAMEHT PABOTbI, KPUTEPUN OLUEHKN KAYECTBA
JEATEJbHOCTH YIIPABJEHYECKOK KOMAH/IbI

3.1. CocraB ymnpaBiIeHUYECKOH KOMaHABI M CPOK €€ padoThl YTBEP)KIAETCS MPUKA30M
JUpPEKTOpa.

3.2. CocraB ymnpaBi€HUECKOH KOMaHIbl (POpPMHpYETCS W3 JIUPEKTOpa IIKOJbI, €ro
3aMeCTHUTENEH, MeJarorndyeckux paboTHUKOB.

3.3. PykoBomuTeneMm ymnpaBleHYECKOW KOMaHabl sBiseTcss aupektop MBOY
«Konbuosckas CII», koTOpblii NMpUHHMMaeT Ha ce0s OTBETCTBEHHOCTb  3a JIOCTHXKEHHE
pe3yNbTaToB AEATEIbHOCTH.

3.4. JleaTenbHOCTh yNpaBIEHYECKON KOMaHAbl OPraHU3yeTCs Ha OCHOBE IUIaHa paboTHl,
NPUHUMAEMOT0 Ha 3aceJaHUM YIPaBJIEHYECKOW KOMaHABI M YTBEP)KIAEMOIo Ha 3acelaHuu
NEAArorn4eckoro COBETA IIKOJIBI.

3.5. YnpaBneHdeckass KOMaHAa HE PeXe OJHOTO pa3za B MeCSI] IPOBOAMUT 3acCENaHUE C
00s13aTeIbHBIM BEJCHUEM IPOTOKOJIOB, YTBEPKAAIOIIUX PUHATHIC PEIICHUS.

3.6. Kaxgoe wu3 pelmeHni, 3aHOCHUMBIX B TNPOTOKOJ, IPUHUMAETCS OTKPBITBIM
roJIOCOBaHUEM HE MEHee 4eM 2/3 OT 00IIero CIUCOYHOI0 COCTaBa YIPaBIeHYeCKO KOMaH/IbI.

3.7. Bce npuHATHIE pelnieHus: 00s3aTENHHO JOBOJUTCS 10 BCEX WICHOB MEJaroru4eckoro
KOJUJIEKTHBA.



3.8. Hudopmanus o0 AEITEIBHOCTH YIPaBICHYECKONM KOMAaHIBI JOJDKHA OBITh
MPEJCTaBIICHA HA CAalTE LLIKOJIBI.

3.9. OCHOBHBIMH KPUTEPUSIMHU OIIEHKHU Ka4eCTBa ACATEIbHOCTH yIIPaBICHYECKON KOMaH J1bl
SIBJISTFOTCSL:

®aKTYyaJIbHOCTh MEPOIPHUATHH, OCYHIECTBISIEMBIX ISl JIOCTYDKEHHS UENU pa3BUTHS
KauecTBa 0Opa30BaHUS,

®11e7IeCO00Pa3HOCTh M 3HAYMMOCTh Pa3pabOTOK JUIs OCYIIECTBICHHS IPOLECCOB
MIOBBIIIICHUS KauecTBa 00pa30BaHus;

®pean3alys MPOSKTHBIX MOJIXOJ0B B OCYIICCTBICHUU JESTEIBHOCTH YIPAaBICHYECKON
KOMaH/Ibl, TIOCJICAOBATEILHOCTh M CUCTEMHOCTh MEPOTIPHUSTHI;

e 1posiBJicHUE B paboTe Ae0BOM, MHGOPMAIIMOHHON KYJIBTYPHI, T0OPOKEIaTeILHOCTH 1
HAaCTOWYHUBOCTH B IPEOJOJICHUU NIPEMATCTBUM.

4, ITPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTH YJIEHOB IIYK

4.1. JIupeKTop IIKOJIBI:

®Co3/1aeT yCIOBHS [Tt APPEKTUBHON paObOTHI YIIPABICHUECKOW KOMaH/IbL;

®00eCIIeYnBaEeT COOTBETCTBYIOMIMNA MPUMEHSEMBIM TEXHOJOTHIM YPOBEHb MOITOTOBKU
MeAarorndeckux M MHbIX paboTHUKOB IIIKoybl myTeM co3maHus yCIOBHM Al OpraHU3aluu
MOBBIIICHUS KB (DUKAIIH.

4.2. KoopauHatop ynpaBieHYECKOH KOMaH/Ibl:

- KOOPJIMHUPYET OCHOBHBIE 3TAIbl paOOTHI;

- OpraHu3yeT ¥ TMPOBOJUT MOHHUTOPHUHI, OCYIIECTBISET CBSI3b C METOAMYECKHUMHU
ciry>)k0amMH, MyHUITUITAIBHBIME U PETHOHAIBHBIMU OpraHaMHU yTIPaBJICHUS] 00pa30BaHUEM;

- OCYIIECTBJIIET KOHTPOJb 3a IOCEIIAaeMOCTbI0 KYPCOB IOBBIIIEHUS KBalU(pHUKaALUY,
0o0y4JarmuX CEMHUHApPOB, MPAKTUKyMOB IS  IEJArOrMYecKUx paOOTHUKOB, OPTraHU3YeT
00001IeHNE U TTPEJICTABIICHHUE OIBITA YUUTEIICH.

4.3. UneHsl ympaBIeHYECKON KOMaH/IbI:

- OPraHU3yIOT  JAEATEIbHOCTh  MEJarornyeckux  pabOTHUKOB  oOpa3oBaTesIbHOMN
OpraHM3al|y 110 pealu3alui MHHOBALMOHHBIX NHUIIMATHB;

- OCYILLECTBIIIOT CUCTEMATUUYECKUN  aHaIHu3 3¢ EKTUBHOCTH

NEeSITeIbHOCTH MeJarOrMYecKuX pabOTHUKOB 00pa30BaTeIbHON OpraHU3aIiy.

4.4. YneHs! ynpaBJI€HYECKON KOMaH bl UMEIOT IIPABO:

- BHOCUTh NPEJIOKEHHUS B MOBECTKY JHS 3aC€laHUs YNPaBICHUYECKOM KOMAHJIbl U IO
MOPSIZIKY €TO BEJICHUS;

- M3J1araTh CBO€ MHEHHE M0 OOCYXJAaeMbIM Ha 3aCEAAaHUAX YIPABICHUYECKONH KOMAaHIIbI
BOIIpOCaM;

- [I0JTyyaTh HH(GOPMALIHMIO O XOJI€ BHITOJIHEHUS PEIIeHUH yIpaBIeHYeCKONH KOMaHIbl;

- Ha IIOCEUICHHE U aHajlnu3 MEPONpHUATHH M MaTepUajoB B paMKaxX JESATEIBHOCTH
YIIPaBICHYECKON KOMaH/bI;

- Ha IPUOPUTETHBIE BO3MOXKHOCTHU TOBBIIIECHHS KBATU(UKALIH.

4.5. YneHs! ynpaBieHYECKOH KOMaH bl O0s3aHbBI:

- aKTMBHO Y4YacTBOBaTh B 3aceJaHUSIX YIPaBICHUYECKON KOMaHAbI, B OOCYXICHUU
paccMaTpUBAaEMbIX BOIPOCOB M BHIPAOOTKE PEIICHUH 110 HUM;

- y4acTBOBaTh B OpraHU3allMd MEPOIpPHUATHM B paMKax peaju3aluy IJIaHa padoThl
YIPaBIEHYECKONH KOMaHbI;

- OCYILECTBJIATH CAMOOLIEHKY CBOEH JESATEIBHOCTH.



